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What We Offer?

The Education Consulting Advocacy Team (ECAT) empowers schools by providing expert guidance in
the areas of compliance, documentation, professional development, data analysis, and state
monitoring. We review your policies and procedures to ensure they meet regulations. We review and
develop documents, offer customized training, and support data-driven decisions. Our comprehensive
services cover areas like IEPs, 504 plans, early intervention, and private school compliance. Let ECAT be
your partner in providing a quality education to students with disabilities.

Special Education Department Policies & Procedures

® Review current documents for state & federal compliance.
® Assist in the revision and development of documents.

hild Find / MTSS (Child Study Team) [/ 45 Day Screen Procedures e

® Review current documents for state & federal compliance.
® Review current procedures for Child Study.
® Assist in the revision and development of Child Find procedures.

ETs

Review current documents for state & federal compliance.

Written audit of current documents using state monitoring standards.
Evaluate draft documents prior to meetings. '
Assist in the revision and development of draft documents. '
Monitor federally mandated timelines. A
Interpret the instructional implications of psychoeducational evaluations.
Participate in the Special Education eligibility decision making process.

EPs

Review current documents for state & federal compliance.
Written audit of current documents using state monitoring standards. |,
Evaluate proposed draft documents prior to meetings. '
Assist in the revision and development of draft documents. '
Provide support with progress monitoring.
Monitor federally mandated timelines.




econdary Transition Plans

® Review current documents for state & federal compliance.
® Assist in the revision and development of draft documents.

ummary of Performance Reviews

® Review student list to determine eligibility.
® Review current documents.
® Review procedures.

anifestation Determinations

® Review current documents for state & federal compliance.
® Review policies and procedures.

® Suspension policies.
® Attendance documentation.

tudentFiles
® Review current documents for state & federal compliance.

504 Plans

® Review current documents for state & federal compliance.
® Assess policies and procedures.

entor Special Education Staff

® On-site.
® Phone support / consultations.

roup Training [ Professional Development

® Small or large groups.
® Variety of Special Education [ 504 topics.

nnual Reports

® Alternate Assessments.
In By Three (Preschool and HeadStart).
® October Ist Counts.

® Written audit of current documents using state monitoring standards.




pecial Education Indicator Support

Indicator 4 — Suspension/Expulsion.
Indicator 8 — Parent Involvement Survey.
Indicator 11 — Child Find/60-Day Timelines.
Indicator 14 — Post School Outcomes.

ear 4 State Monitoring

® Review student files.
® Written audit of current documents using state monitoring standards.

orrective Action Plans

® Review Summary of Findings.

® 60-Day Iltems.

® Individual Report of Noncompliance (IRON).
Assist with the revision of student documents.
Written audit after revision of documents.

® Monitor required timelines.

re-School/Head Start

® Assist with Arizona Early Intervention Programs (AZEIP).

® Assist with transition from Early Intervention Services (In By 3).
°

°

Assist with Indicators 6, 7, and 12.
Assist with Memorandum of Understanding (MOU) between district
and Head Start.

rivate Schools

® Review current documents for state & federal compliance.
® Monitor federally mandated timelines.




